TRANSPORTATION COMMITTEE
PUBLIC WORKS ADMINISTRATION CONFERENCE ROOM
224 65" STREET, OCEAN CITY, MARYLAND
TUESDAY, SEPTEMBER 12, 2023 @ 9:00 AM
TRANSPORTATION COMMITTEE DRAFT AGENDA

A. Approval of August 15" Transportation Committee Meeting Minutes

B. General Updates and “Follow-Ups”
1. Bus Division
a. Ridership and Deployments — August 2023
b. Revenue — August 2023
c. Staffing
d. Fleet — donated artics, FY23 Artic purchase, FY24 Artic purchase
2. Tram Division
a. Ridership, Deployments, and Revenue — August 2023
b. Staffing
c. Fleet
3. Advertising Revenue — Bus and Tram

C. Project Updates

1. Digital Advertising for Trams

2. Final preparations for Oceans Calling Festival

3. Transportation Development Plan — review and discussion of Technical Memo #4
D. Discussion regarding Seasonal Recruiting for 2024

E. Adjourn (next meeting Tuesday, October 10", 2023)

“Part of the meeting may be closed to the public in accordance with the Maryland Open Meetings Act”



